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https://www.youtube.com/watch?v=SCGV1tNBoeU

The world is changing

* green transition
e digital transition
* sustainable competitiveness

 social fairness

 resilience

Europe: policy for skills for jobs needs context of lifelong learning



Future jObS (% change in 2020 — 2030 across sectors)

Accommodation & food 11.2

Administrative services 7.2
Agriculture, forestry & fishing -26.6

Arts & recreation

Construction

Education

Energy supply services

Finance & insurance

Health & social care 10.1
|ICT services 8.9
Manufacturing
Mining & quarrying
Professional services 8.6

Public sector & defence 4.0

Transport & storage 5.3
Water and waste treatment -1.3
Wholesale & retail trade 5.6



Most demand skills in online vacancies in NL (2022
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Ecosystems

Ecosystems (quadruple / quintuple)

Hotspots / Living Labs / Maker spaces (quadruple)
Focus on the Regio

Urban ecosystems

Smart Partnerships

Interreg / crossborder ecosystems

Learning Communities




Driving development and use LLL-solutions




Ecosystems - Innovation

+ Closed innovation Open innovation Open innovation 2.0

’ Dependency Indepencency ‘ Interdependency Trans-Disciplinary - Higher Level Synthesis
+ Subcontracting Cross-licensing Cross-fertilisation

* Solo Cluster Ecosystem ‘(_) VAN VAN
* Linear Linear, leaking Mash-up

« Linear subcontracts Triple Helix Quadruple Helix FRerDiRCInY = Kt
+ Planning Validation, pilots Experimentation

+ Control Management Orchestration + -5 +
+ Win-lose game Win-win game Win more-Win more Multi-Disciplinary - Additive
* Box thinking Out of the Box No Boxes!

« Single entity Single Discipline Interdisciplinary

« Value chain Value network Value constellation

Disciplinary - Silos




Ecosystems

= Initial diagnosis / assessment

* Defining the hypothesis of impacts
* ldentifying the main problem/opportunity, potential solutions
* Taking the innovation trajectory into account

*  Mapping major, influential and impacted actors

= Defining the spatial scope

* Identifying the global impact pathways

* |dentifying the mode of research intervention |
*  Fine-tuning the hypothesis of impacts
* Drawing up an initial chronology

e Sequence of the approach’ s stages
. * Iteration loop

* ldentifying outcomes [changes in practices and
behaviors)

* Defining the role of actors in producing
outcomes

* ldentifying the major changes needed to
produce the change in practices

* ldentifying the obstacles to change

* ldentifying the strategies to overcome obstacles

* ldentifying activities, inputs and outputs

* Revisiting the narrative

* Drawing up the impact pathway and

making causal links exphlicit pamdpm
» ldentifying contextual and political

factors that can influence the pathway monnodn& mm I
* Imagining alternative impact pathways and leanin‘

* Finalizing the chronology




THEORY
OF CHANGE

ASSUMPTIONS

Relationships Human Capital Financial Resources Information

- All communities & voices are equal

- Individuals have the ability to change PRECONDITIONS

- Need for accountability exists
institutions and systems COALITION BUILDING ty

- Our team lives by its values - Political/civic space to operate

- Communities willing to participate

- Partnerships to facilitate change

LONG-TERM
OUTCOMES

O

CAMPAIGNS
COLLABORATION HUBS

)
-y

&

ACTIVE, ENGAGED CITIZENS

& KNOWLEDGE & COMMUNITIES FOR

RESPONSIBLE LEADERS

INCUBATORS & TRAINING
FEEDBACK MECHANISMS

&)

SKILLS CHANGE

(7 MULTI-STAKEHOLDER INITIATIVES
iifi POLICY CHANGE

v
OUR IMPACT SR




Centres of Vocational Excellence

Erasmus for Young About the Your local uently Apply now

Entrepreneurs pogamne:  cadpont  fded The initiative on Centres of Vocational Excellence
: ' 2 (CoVEs) defines a bottom-up approach to
excellence where VET-institutions rapidly adapt
BUSINESS e skills provision to societal and economic needs,

'. e\ rmmmm supporting the green and digital transitions.
l 4. . N - |

~ 'SUCCESSFUL

HOME MEDIA CENTER RESULTS WHAT IS POVE? PARTNERS

CoVEs bring together a wide range of local, regional
and national partners from different countries,
which together co-create “skills ecosystems”

that contribute to regional development, innovation, POVE Water
industrial clusters, and smart specialisation
strategies, as well as to social inclusion.



https://ec.europa.eu/social/main.jsp?catId=1501
https://ec.europa.eu/social/main.jsp?catId=1501

Recommendation Future of CoVE’s from MBO
Raad, Katapult en Practorates Foundation

1) Develop a strategy for public-private partnerships between VET
providers and businesses to boost skills ecosystems across Europe

2) Facilitate the maturity of the Centres of Vocational Excellence beyond
the initial project

3) Increase financing for the Centres of Vocational Excellence in
Erasmus+ and create sustainable long-term investment pathways

4) Ensure a clear and equal role of VET (practice-based) research in the
European Education & Research Areas

5) Create an open network for those interested in CoVE's and for all
those who do not get their application approved.



Microcredentials

REFLECT PRACTICE

&
MICROCREDENTIALS

\ £ X &

IN-DEMAND STACKABLE
M

icro credentials Micro credentials add up. M
address specific skills Together. they can count
that industries need. toward a degree.




 KATAPULT
NETWORK e

Finland
Estonia
O Latvia Moscow
Z < Mockgsa
- 450+ public private partnerships in VET and professional education in NL United Lithuania’ ®
Kingdom
- 10 years of not reinventing the wheel: sharing knowledge, best practices & |
lessons learned Ireland Poland Belarus
Lorgion Berlin |
= Open source learning community ﬁejéiﬁm Germany
0 . Paris A »
= Spreading throughout Europe: Centers of Vocational Excellence ® Slovakia’ Ukraine

) IMo.Idova
- Non-profit, funded by Dutch government Hungary

France

ol . Romania ./
= Latest development: PPP Scale up National Growth Fund o Croatia “'s m’_ %
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IMPACT

A typical partnership
includes:
- 35 companies,

- 400-600 students
- B0 teachers

Throughout the

network

- 12.000+ companies

- AWl VET schools and
universities of
applied science in
NL

- 124.000+ students

-  All sectors



*BUILDING BLOCKS

Applied Improving
Research Education

Context-rich
Infrastructure

SCAN ME

Professional
Innovation



https://youtu.be/Dm87Ew_VkDA

TOOLS & KNOWLEDGE

The decision tree

Most appropriate form of collaboration

Reason for collaboration

r practical and graduation proj

thods

www.wearekatapult.eu
Handbook ° ’

The Worlds of Green

Cunoes how vou can belp o attract
suffident professiorals o the green secion?
Chede cut the \Worlids of Gresn!

[==]

Cinline Collaboration
Toolkit

The nghtiocls make online collaborations
efficent. cresthve, and sasy io manage.

Business Model Canvas

Aeady to figure mot haw vour public privete
cooperation oeates sdded valus and how
o create maore? Lse the Business Model
Corvad

[==]

Pesr Review

‘Wi femdback from collesgues woding on
public private partreerchips? Ak fora Beer

Raviea!

HNetwork Map

Lizzking fior other Centers of orational
Eucallenca? Lse cur Metwork Map

O

Stakeholder Analysis
Curious sbout what vour stabebclders want

o gain from your parrership? Use the
Stakeholder Ansly=is and fnd cut

Learning Communities
Action Scan

Cunicus about vour ole inoyour l=2ming
oommunity? se the &ction Scan



https://wearekatapult.eu/files/downloads/Connect-%20handbook%20for%20SMEs%20how%20to%20collaborate%20with%20CoVEs%20-%20final.pdf

. A
How does it work s

We are Katapult

>  Katapultis a label of the Dutch STEM Platform, focusing on PPP in VET
and higher VET

Network or community supported by an office of stimulators
Project based organization

-
-

> @Grass root level, bottom up and needs based

> Participation in network is voluntary and for free
-

Knowledge program for multiple programs = PPP in common

What do we do?
Connect and inspire public private partnerships
Meetings
Study trips
Share best practices and working models

|

|

|

>  Peer review
>  Training for project leaders or policy makers
|

Impact study

Where can | read more?
> www.wearekatapult.eu

>  WWwWw.copcoves.eu



http://www.wearekatapult.eu/
http://www.copcoves.eu/
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Recap....

INNOVATIONS

Going faster than we
had previously thought

DIGITALISATION

In work/life, platforms
online work, Al, Chat GPT

SOCIALISATION

Group process, social
media, social awareness,
greening

49 TECHNOLOGICAL REVOLUTION

Robotization, automation, 3D
sensors, integration into functions

EDUCATION
Modular, hybrid, online, certificates

validating learning/work experiences,
customization, LLL, retraining/additional
training, orientation switching, skills
passport, individual learning accounts,
micro-credentials



There are more brains outside your
company than in your company




	Dia 1
	Dia 2: The world is changing
	Dia 3: Future jobs  (% change in 2020 – 2030 across sectors)
	Dia 4: Most demand skills in online vacancies in NL (2022)
	Dia 5: Ecosystems
	Dia 6: Driving development and use LLL-solutions
	Dia 7: Ecosystems - Innovation
	Dia 8: Ecosystems
	Dia 9
	Dia 10
	Dia 11: Recommendation  Future of CoVE’s from MBO Raad, Katapult en Practorates Foundation
	Dia 12: Microcredentials
	Dia 13
	Dia 14
	Dia 15
	Dia 16
	Dia 17: How does it work
	Dia 18
	Dia 22: Recap….
	Dia 23

